REQUEST FOR QUALIFICATIONS /PROPOSALS FOR ARTISTS FOR THE
CONNECTICUT AIDS MEMORIAL,
A PUBLIC ART STRUCTURE ON COLUMBUS GREEN, HARTFORD, CT

A. Timeline of Process — Key Dates

1. RFQISSUE DATE: 10/17/2024

2. FINAL DATE TO SUBMIT QUESTIONS: 10/28/2024

3. ANSWERS TO QUESTIONS POSTED: 11/4/2024

4. PROPOSAL DEADLINE: 11/18/2024 BY 5:00 PM

5. SELECTION OF UP TO FIVE RESPONDENTS FOR ADDITIONAL SUBMISSION OF CT AIDS
MEMORIAL DESIGN CONCEPT AND FEE PROPOSAL: 11/25/2024

6. MANDATORY SITE-WALK: 12/9/2024

7. INITIAL INTERVIEWS OF UP TO FIVE RESPONDENTS: THREE WEEKS AFTER INITIAL
PROPOSAL DEADLINE 12/9/2024




8. FINAL SUBMISSION OF DESIGN AND FEE PROPOSALS BY UP TO THREE SELECTED
RESPONDENTS: 12/23/2024

9. PROPOSED INTERVIEWS DATE OF UP TO THREE SELECTED RESPONDENTS: 1/6/2025

10. FINAL SELECTION OF ARTIST FOR THE CT AIDS MEMORIAL: 1/13/2025

B. Purpose

The Shawn Lang Task Force for a CT AIDS Memorial (“Memorial”) seeks artists’ qualifications for
the design and creation of the CT AIDS Memorial, an outdoor, three-dimensional public art
sculpture that will be incorporated within Columbus Green Hartford, CT.

C. Overview

The Shawn Lang Task Force (“Task Force”) is named after Shawn Lang, a longtime CT advocate
who spent her life fighting injustices. The CT AIDS Memorial will serve as a reminder of Shawn
Lang’s brand of soul force, the force of love, the force “of resistance.” At rallies at the State
Capitol, she would often point to the building and state, “This is your house!” and as crowds
left, she’d challenge them to “Go out and change the world.” This public art should serve as
motivation for the justice work ahead. It will be a piece that encourages our souls to be stirred
as we step into the arena, and into the complex work of confronting the racial/social/political
inequities in CT. It is public art for justice.

The CT AIDS Memorial will be an “evergreen” three-dimensional art installation that may
include seating features and other interactive elements. The free public Memorial is meant to
be an historic marker to those who have died of AIDS and those who continue to live with and
work to eliminate HIV.

The Memorial will be engaging, intentional, empowering, hopeful and an opportunity for
meaningful conversation. The Memorial be an interesting and engaging visual object that
creates an inviting and meaningful experience for viewers and visitors. This art project will be
empowering — reminding viewers that the Capitol (within viewing distance from the site) is
“their” house, and they are welcome and have a right to be there.

D. Project Site Details

The CT AIDS Memorial will be created and installed on The Columbus Green in Hartford, CT (see
attached photo). This greenspace is on a gateway to the City of Hartford, from the south. It is in
walking distance from the grounds of the Connecticut Legislative Office Building (LOB) and the
Capitol, where Shawn’s passion and successfully focused actions were on full display. It will be
viewable by foot, car, and public transportation. It can be lighted at night. It can be enjoyed by
people strolling from Hartford’s historic Bushnell Park. It may be utilized by people advocating
in the halls of justice/inside the LOB or Capitol. This standing monument may serve as a
gathering point for rallies and/or as a touchstone for advocates and citizens coming and going



into the LOB. The Connecticut AIDS Memorial will add to Connecticut’s I-Quilt cultural district
and will work in harmony with the goal of blending art, advocacy, and connecting the
‘exceptional assets of downtown Hartford, museums, performance spaces, historic landmarks,
modern architecture, and public art.

D. Project Funding

The project is funded by a state bond authorization, funds from the Greater Hartford Arts
Council, and private donations for the Memorial. The project will be administered by the Task
Force via Advancing CT Together, through the funding requirements of the CT DECD as outlined
and the Assistance Agreement between the CT DECD and the City of Hartford and any other
requirements mandated by the State of CT, DECD or the City of Hartford. This do-not-exceed
amount of $260,000 must include all design fees, materials, transportation, installation,
storage, insurance, and any other costs associated with the project. Total expenses must not
exceed this amount.

E. Scope of Services

The selected firm will work design, create, and install the CT AIDS Memorial in compliance with
any planning and zoning or other requirements of Advancing CT Together the City of Hartford
and/or the State of Connecticut.

F. Inquiries/Questions

All inquiries or questions about this request for qualifications/proposals must be submitted to:
CAM@act-ct.org. Inquiries and questions must be submitted no later than 10/28/2024.
Answers will be posted no later than the close of business one week after the deadline for
submission of inquiries/questions, 11/4/2024.

To ensure a fair process, Respondents must limit their communication about this proposal to
the email address above. Communication with other respondents, members of the Task Force,
Advancing CT Together the City of Hartford or the State of Connecticut will result in in
disqualification of the artist from this project. Respondents may communicate with the Greater
Hartford Arts Council solely for the purpose of addressing technical challenges with the
submission portal (described below) for submissions. Any communication with the Greater
Hartford Arts Council related to the elements of this Request for Qualifications/Proposal will
result in disqualification of the Respondent from this project.

G. Submission of Proposals
1. Submission contact

Submit RFQ materials through the Greater Hartford Arts Council. Submissions will be
accepted through the portal that can be reached at callforentry.org.

e Navigate to the proposal titled, “CT AIDS MEMORIAL CALL FOR ARTISTS”


mailto:CAM@act-ct.org
https://letsgoarts.org/art-opportunities

A confirmation email will be sent to applicants once materials are received.

2.

Initial Submission Content

Respondents must submit the following in 12-point font, in a single PDF document:

a.

(gl en

Contact information, including a valid email address, for the lead artist and, if applicable,
all project team members.

Resumes of all project team members.

Contact information for not less than three professional references.

One-page letter describing interest in the project and approach to design and public art
projects.

Work Samples: Up to 8 digital images of recent and relevant projects. Include images of
3 previously installed and successfully completed installations. Individuals and teams are
limited to 8 images maximum. Save all images as standard JPEG and label each with
applicant’s name and number corresponding with list of work samples.

One-page list of previous applicable work samples including title, budget, location,
materials.

NOTE: Do not submit a proposal for artworks at this time. Submitted documents will not be
returned.

3. Design Concept / Fee Proposal Submission

Artists/Teams selected to submit a design concept and fee proposal shall submit the following
information:

Graphic sketches of the proposed design concept

A fee proposal. This proposal shall be inclusive of all costs for the proposed work,
including personnel costs (anticipated hours and associated travel costs), materials, and
any other overhead or necessary requirements. Negotiations may be undertaken to
modify the proposal as appropriate.

A project schedule based on the critical path of the work with a time frame for each
task.

Any additional information that will assist in evaluating the applicant’s qualifications.
INSURANCE

a. The project’s Assistance Agreement between the DECD and the Grantee should be
followed for insurance requirements. b. Contractor's Certificate of Insurance shall be
required. The grantee is responsible for insuring that the levels are adequate. c. State of
Connecticut shall be listed as additionally insured under the following coverages: 13 1.
Commercial General Liability - S1M per occurrence 2. General Aggregate - $2M 3.
Umbrella Liability — If it is provided to the grantee. d. Builder’s Risk Insurance, when
applicable, should be obtained either through the general contractor or construction
manager. A copy of the Builder’s Risk Certificate should be provided to DECD with the
State of Connecticut listed as A.T.I.M.A. e. The “Hold Harmless” Indemnification
endorsement of the insurance shall include the interest of the municipality and the



State of Connecticut. The Contractor and Subcontractors and other interests shall be so
named.

H. Selection Process

Initial proposals will be evaluated on a combination of qualifications and experience by a
Selection Committee comprised of artists, community members and Task Force members. The
Selection Committee will review the proposal, short list, and interview up to five Respondents.
The proposals will be evaluated based on the following criteria:

1. Applicants must be experienced sculpture/public art artists or artist-led teams with
preference given to artists residing in the state of Connecticut. (25 points)

2. Applicant or Applicant Team must demonstrate ability and experience in executing a
public art project of this scale and budget. (25 points)

3. Applicant or Team must demonstrate an understanding of the intention to honor Shawn
Lang’s style of public policy activism. (25 points)

4. Applicants will articulate in writing their passion for this process, recognizing that it is a
call for art and a call for consciousness. (25 points)

The Selection Committee will select the top five artists/teams from the evaluation of proposals
for an initial interview regarding this initial submission. The top five artists/teams will
participate in a Zoom or in-person interview and respond to questions from the Selection
Committee about the initial proposals.

The Selection Committee will then select up to three artists/teams to present a design concept
and fee proposal. The Task Force will also offer these selected artists/teams a mandatory site-
walk within two weeks of the date of their selection.

Each of the three artists/teams will be paid a $500 stipend to prepare and present their design
concept and fee proposal prior to the interview date. Upon submission of the design concept
and fee proposal, the Selection Committee will hold Zoom or in-person interviews with the up
to three artists/teams to respond to questions from the Selection Committee about their design
concept and fee proposals.

The design concept and fee proposals will be evaluated using the following criteria:

Adheres to Design Concept/Fee Proposal Submission requirements. (10 points)

2. Design Concept for the Memorial is engaging and evokes curiosity of passers-by either
through color, material, innovation, or other considerations. (12 points)

3. The Memorial as structured considers the specificity of location. (12 points)

The Memorial as structured considers all seasons in Connecticut and are safe and low
maintenance. (12 points)

5. The Memorial as structured is high impact and conveys artistic excellence. (12 points)
The Memorial as structured is welcoming, accessible, and appropriate to the site. (12
points)

7. Appropriateness of fee proposal. (15 points)



8. Concept is feasible within timeline and budget. (15 points)

The Selection Committee will select one artist/team that will result in the right to negotiate a
contract with via Advancing CT Together as the agent for the Task Force to design and create
the Memorial. The right to negotiate a contract does not guarantee that a contract will be
executed.

. General Terms and Conditions

Each proposal must comply with the following conditions:

1. The Task Force, the State of CT, CT DECD, and the City of Hartford reserve the right to
reject any and all proposals, to waive any informality, to request interviews of
Respondents prior to award and to select and negotiate the proposed services in the
best interest of the State of CT, CT DECD, and the City of Hartford.
2. The Task Force, the State of CT, CT DECD, and the City of Hartford reserve the right to
accept all or part of any proposal, and to negotiate a contract for services and cost with
the selected artist or team.
3. The selected artist/team shall guarantee to begin to provide services at the price of
the proposal within thirty (30) days of the execution of the contract with Advancing CT
Together for the Task Force.
4. Unless otherwise stated, final payment will be made subject to the contract with the
selected Respondent/Team within thirty (30) days of the completion of the work, in an
acceptable fashion, to the Task Force and the City of Hartford and receipt of invoice,
whichever is later.
5. Advancing CT Together, as the agent for the Task Force, is exempt from all sales and
federal excise taxes.
6. None of the services covered by the contract shall be assigned in full or in part or
subcontracted without the prior approval of the Task Force and Advancing CT Together.
7. Unless otherwise specified all costs listed are firm for the term of the contract.
8. “Proposal” shall also mean quotation, bid, offer, qualification/experience statement,
and services. Respondents shall also mean proposers, vendors, offerors, bidders, or any
person or artist/team or firm responding to this Request for Qualifications/Proposals.
9. All contracts entered into by the Task Force via Advancing CT Together shall be
governed by the laws of the state of Connecticut. Any disputes shall be resolved within
the venue of the State of Connecticut.
10. Respondents must inform the Task Force of information concerning any:
A. Listing on the state’s disbarment list or list of parties excluded from federal
procurement.
B. Ineligibility, per section 31-57b of the Connecticut General Statutes section
31-57b, to be awarded the contract because of occupational safety and health
violations.
C. Arbitrations and litigation.



J.

D. Criminal proceedings.
E. State or local ethics law, regulation, ordinance and /or policy violations.

Other

1. Award to other than the apparent low bidder:

The Task Force and Advancing CT Together reserve the right to award the right to contract
with the Task Force for the CT AIDS Memorial to a Respondent other than the one which
submitted the lowest price if it deems such action to be in the best interest of the Task
Force, the City of Hartford, or the State of Connecticut.

2. Right to amend or terminate the request for proposals

The Task Force may, before or after proposal opening and in its sole discretion, clarify,
modify, amend, or terminate this RFQ if the Task Force determines it is in Task Force best
interest. Any such action shall be affected by notifying the Respondents on the Greater
Hartford Arts Council portal as described in Section G above.

3. Costs for preparing proposal

Each Respondent’s costs incurred in developing its proposal, other than the $500
payment referenced in section H above, are its sole responsibility, and the Task Force
shall have no liability for such costs.

4. Ownership of proposals

All proposals submitted become the property of the Task Force, the City of Hartford, and
the State of Connecticut, and will not be returned to Respondents.

5.All information submitted in a proposal or in response to a request for additional
information is subject to disclosure under the Connecticut Freedom of Information Act.
6. The Task Force encourages emerging artists and artists of color, particularly those
infected and affected by HIV/AIDS to submit proposals. Professional artists who are
newer to the field of public art are specifically encouraged to apply. The Task Force is
committed to providing opportunities to people regardless of race, creed, color, national
origin, ancestry, sex, sexual orientation, gender identity or expression, marital status, age,
lawful source of income, intellectual disability, mental disability, physical disability,
including, but not limited to, blindness or deafness, or status as a veteran.

7. The Task Force encourages minority owned businesses (MBE), women owned
businesses (WBE), and small business enterprises (SBES) to submit proposals.
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